
 

 

 
 

 

Problem Solving Matrix 
 

 
What is the problem or worry? 
 

Brain storm 
potential 
solutions 

Advantages to 
this solution 

Disadvantages 
to this solution 

Pick the best 
solution (or 
least worst) 

What steps do 
you need to 
take to put this 
solution in 
place? 

 
 
 
 
 
 

    

 
 
 
 
 
 

    

 
 
 
 
 
 

    

 
 
 
 
 
 

    

 
 
 
 
 
 

    

 


